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The solution aims to provide an agile digital environment to allow a 
decision-making process involving different stakeholders. The solution 
was developed during the covid outbreak, when social distancing 
measures prejudiced the second round of implementation of in-
presence roundtable discussions for participatory planning. With a clear 
action plan coming from the first round, in this second step Borgofuturo 
aimed to involve the public administration and experts' knowledge to 
jointly compile a business model canva.

The solution allowed people who were denied physical meeting to 
collaborate in shaping the regeneration strategy for their valley.

Aim

Val di Fiastra, Marche, Italy

Hilly ; Predominantly rural regions, close to a city

Led by: APS Borgofuturo
Dynamo partner: D8 – Fiastra Valley

Self-funded and volunteer based

Participatory planning using Miro

• Policy stakeholders

• Researchers

• Stakeholders in the industry/ 
services/ investors domain

• Stakeholders from the 
third/voluntary sector

Stakeholders involved

Local services, health 
and wellbeing

E-governance

Social, 
organizational 

and governance

INNOVATION

CROSS-CUTTING 
PRIORITIES

Social justice 
and inclusion

Digital and 
technological 

innovation


	Diapositiva 23

